
P . 1F I R S T C A S H  H O L D I N G S ,  I N C .

NASDAQ : FCFS

Investor Presentation
September 2023



P . 2F I R S T C A S H  H O L D I N G S ,  I N C .

NASDAQ : FCFS

THIS PRESENTATION  CONTAINS  FORWARD -LOOKING  STATEMENTS ABOUT  THE BUSINESS, 
FINANCIAL  CONDITION , OUTLOOK  AND  PROSPECTS OF FIRSTCASH HOLDINGS , INC. AND  ITS 
WHOLLY  OWNED  SUBSIDIARIES  (TOGETHER, THE Ẍ>OMPANYẍṶṣ fORWARD -LOOKING  
STATEMENTS, AS THAT TERM IS DEFINED  IN  THE PRIVATE SECURITIES LITIGATION  REFORM  
ACT OF 1995, CAN  BE IDENTIFIED  BY THE USE OF FORWARD -LOOKING  TERMINOLOGY  SUCH 
AS ẌBELIEVESṞẍ ẌPROJECTSṞẍ ẌEXPECTSṞẍ ẌMAYṞẍ ẌESTIMATESṞẍ ẌSHOULDṞẍ ẌPLANSṞẍ ẌTARGETSṞẍ 
ẌINTENDSṞẍ ẌCOULDṞẍ ẌWOULD Ṟẍ ẌANTICIPATESṞẍ ẌPOTENTIALṞẍ ẌCONFIDENTṞẍ ẌOPTIMISTICẍ OR 
THE NEGATIVE  THEREOF , OR OTHER VARIATIONS  THEREON , OR COMPARABLE  TERMINOLOGY , 
OR BY DISCUSSIONS  OF STRATEGY, OBJECTIVES, ESTIMATES, GUIDANCE , EXPECTATIONS, 
OUTLOOK  AND  FUTURE  PLANS . FORWARD -LOOKING  STATEMENTS CAN  ALSO BE IDENTIFIED  
BY THE FACT THESE STATEMENTS DO  NOT  RELATE STRICTLY TO HISTORICAL  OR CURRENT  
MATTERS. RATHER, FORWARD -LOOKING  STATEMENTS RELATE TO ANTICIPATED  OR EXPECTED 
EVENTS, ACTIVITIES, TRENDS OR RESULTS. BECAUSE FORWARD -LOOKING  STATEMENTS RELATE 
TO MATTERS THAT HAVE  NOT  YET OCCURRED , THESE STATEMENTS ARE INHERENTLY  SUBJECT 
TO RISKS AND  UNCERTAINTIES .

W HILE  THE COMPANY  BELIEVES THE EXPECTATIONS REFLECTED IN  FORWARD -LOOKING  
STATEMENTS ARE REASONABLE , THERE CAN  BE NO  ASSURANCES SUCH EXPECTATIONS WILL  
PROVE  TO BE ACCURATE. SECURITY HOLDERS  ARE CAUTIONED  THAT SUCH FORWARD -
LOOKING  STATEMENTS INVOLVE  RISKS AND  UNCERTAINTIES . CERTAIN FACTORS MAY  CAUSE 
RESULTS TO DIFFER  MATERIALLY  FROM  THOSE ANTICIPATED  BY THE FORWARD -LOOKING  
STATEMENTS MADE  IN  THIS PRESENTATION . SUCH  FACTORS MAY  INCLUDE , WITHOUT  
LIMITATION , RISKS RELATED  TO THE EXTENSIVE REGULATORY ENVIRONMENT  IN  WHICH  THE 
COMPANY  OPERATES; RISKS ASSOCIATED WITH  THE LEGAL AND  REGULATORY PROCEEDINGS  
THAT THE COMPANY  IS A PARTY TO, OR MAY  BECOME  A PARTY TO IN  THE FUTURE , INCLUDING  
THE CONSUMER  FINANCIAL  PROTECTION  BUREAU  (THE Ẍ>fæ=ẍṶ LAWSUIT  FILED  AGAINST 
THE COMPANY ; RISKS RELATED  TO THE COMPANYẏS ACQUISITIONS , INCLUDING  THE FAILURE  
OF ANY MATERIAL  ACQUISITION , INCLUDING  THE AMERICAN  FIRST FINANCE  ṵẌ!ffẍṶ 

ACQUISITION , TO DELIVER  THE ESTIMATED  VALUE  AND  BENEFITS  EXPECTED BY THE COMPANY  
AND  THE ABILITY OF THE COMPANY  TO CONTINUE  TO IDENTIFY  AND  CONSUMMATE  
ACQUISITIONS  ON  FAVORABLE  TERMS; POTENTIAL  CHANGES  IN  CONSUMER  BEHAVIOR  AND  
SHOPPING  PATTERNS WHICH  COULD  IMPACT  DEMAND  FOR THE COMPANYẏS PAWN  LOAN , 
RETAIL, LEASE-TO-OWN  ṵẌ¬ÿÃẍṶ AND  RETAIL FINANCE  PRODUCTS , INCLUDING , AS A RESULT 
TO, CHANGES  IN  THE GENERAL  ECONOMIC  CONDITIONS ; LABOR  SHORTAGES AND  INCREASED  
LABOR  COSTS; A DETERIORATION  IN  THE ECONOMIC  CONDITIONS  IN  THE UNITED  STATES AND  
LATIN AMERICA , INCLUDING  AS A RESULT OF INFLATION  AND  RISING INTEREST RATES, WHICH  
POTENTIALLY  COULD  HAVE  AN  IMPACT  ON  DISCRETIONARY  CONSUMER  SPENDING  AND  
DEMAND  FOR THE COMPANYẏS PRODUCTS ; CURRENCY  FLUCTUATIONS , PRIMARILY  INVOLVING  
THE M EXICAN  PESO; COMPETITION  THE COMPANY  FACES FROM  OTHER RETAILERS AND  
PROVIDERS  OF RETAIL PAYMENT  SOLUTIONS ; THE ABILITY OF THE COMPANY  TO 
SUCCESSFULLY EXECUTE ON  ITS BUSINESS STRATEGIES; AND  OTHER RISKS DISCUSSED  AND  
DESCRIBED  IN  THE COMPANYẏS MOST RECENT ANNUAL  REPORT ON  FORM  10-K FILED  WITH  
THE SECURITIES AND  EXCHANGE  COMMISSION  (THE ẌñM>ẍṶṞ INCLUDING  THE RISKS 
DESCRIBED  IN  PART 1, ITEM ᶯ!Ṟ ẌéISK FACTORSẍ THEREOF , AND  OTHER REPORTS FILED  WITH  
THE SEC. MANY OF THESE RISKS AND  UNCERTAINTIES  ARE BEYOND  THE ABILITY OF THE 
COMPANY  TO CONTROL , NOR  CAN  THE COMPANY  PREDICT , IN  MANY  CASES, ALL OF THE 
RISKS AND  UNCERTAINTIES  THAT COULD  CAUSE ITS ACTUAL  RESULTS TO DIFFER  MATERIALLY  
FROM  THOSE INDICATED  BY THE FORWARD -LOOKING  STATEMENTS. THE FORWARD -LOOKING  
STATEMENTS CONTAINED  IN  THIS PRESENTATION  SPEAK ONLY  AS OF THE DATE OF THIS 
QUARTERLY  PRESENTATION , AND  THE COMPANY  EXPRESSLY DISCLAIMS  ANY OBLIGATION  OR 
UNDERTAKING  TO REPORT ANY UPDATES  OR REVISIONS TO ANY SUCH STATEMENT TO 
REFLECT ANY CHANGE  IN  THE COMPANYẏS EXPECTATIONS OR ANY CHANGE  IN  EVENTS, 
CONDITIONS  OR CIRCUMSTANCES  ON  WHICH  ANY SUCH  STATEMENT IS BASED , EXCEPT AS 
REQUIRED  BY LAW .

Cautionary Statement Regarding
  Forward -Looking Statements
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W E ARE THE LEADING  OPERATOR  OF PAWN  STORES IN  THE U.S. AND  LATIN AMERICA , 
AND  WITH  THE ACQUISITION  OF AMERICAN  FIRST FINANCE , ARE A LEADING  PROVIDER  
OF RETAIL POINT -OF-SALE ṵẌæÃñẍṶ PAYMENT  SOLUTIONS  FOCUSED  ON  SERVING 
CREDIT-CONSTRAINED  CONSUMERS

F I R S T C A S H  H O L D I N G S ,  I N C

ṽ U.S. Pawn : 29 States and the District of Columbia

ṽ Latin America Pawn : Mexico, Guatemala, Colombia and El Salvador

PAWN  OPERATIONS

RETAIL POS PAYMENT  SOLUTIONS

ṽ AMERICAN  FIRST FINANCE  ṵẌ!ffẍṶ PROVIDES  LEASE-TO-OWN  ṵẌ¬ÿÃẍṶ 
PRODUCTS  AND  OTHER RETAIL FINANCING  PAYMENT  OPTIONS

ṽ AVAILABLE  IN  ALL 50 STATES IN  THE U.S., THE D ISTRICT OF COLUMBIA  
AND  PUERTO RICO

INCOME  BY SEGMENT

54%

27%

19% U.S. PAWN

LATAM  PAWN

RETAIL POS 
PAYMENT  SOLUTIONS

2023 F ORECAST
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PAWN  OPERATIONS
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  ṽ Results Thru August 31, 2023

o FIRSTCASH CONTINUES TO EXPAND THE FOOTPRINT OF ITS CORE PAWN OPERATIONS

Ɗ 92 TOTAL PAWN LOCATIONS ADDED IN Q3-TO-DATE THROUGH A COMBINATION OF ACQUISITIONS AND NEW STORE 
OPENINGS; 128 LOCATIONS HAVE BEEN OPENED OR ACQUIRED YEAR-TO-DATE

Ɗ U.S. PAWN HAS ADDED 82 LOCATIONS IN Q3 AND 88 LOCATIONS YTD THROUGH MULTIPLE ACQUISITIONS AND NEW 
STORE OPENINGS; TOTAL U.S. STORE COUNT NOW  STANDS AT 1,182

Ɗ ADDITIONS INCLUDE STORES IN FOUR NEW STATES Ɖ NORTH DAKOTA, SOUTH DAKOTA, OREGON AND IOWA

Ɗ THE 2023 ACQUISITIONS ARE ESTIMATED TO ADD OVER $20 MILLION IN ANNUALIZED STORE-LEVEL EBITDA

Ɗ LATAM PAWN HAS ADDED 40 LOCATIONS YTD THROUGH NEW STORE OPENINGS WITH 20 ADDITIONAL LOCATIONS 
ANTICIPATED TO OPEN BY YEAR END

o PAWN DEMAND IN THE U.S. CONTINUES TO ACCELERATE, WITH SAME-STORE RECEIVABLES UP 9% YEAR-
OVER-YEAR AT AUGUST 31
Ɗ COMPARES FAVORABLY TO 6% SAME-STORE RECEIVABLE GROWTH AS OF THE PREVIOUS SEQUENTIAL QUARTER END 

(JUNE ŻǏǐƏ

ƊU.S. RETAIL MARGINS REMAIN HEALTHY DRIVING GROWTH IN RETAIL GROSS PROFIT

o LATAM PAWN RECEIVABLES REMAIN STEADY AND CONTINUE TO BENEFIT FROM THE STRONGER MEXICAN 
PESO; SAME-STORE RETAIL SALES UP 22% IN USD AND 4% QTD ON A CONSTANT CURRENCY BASIS

o AFF GROWTH METRICS AND CREDIT TRENDS REMAIN SOLID

Ɗ QTD ORIGINATIONS ARE UP 13% COMPARED TO PRIOR-YEAR

Ɗ CREDIT METRICS CONTINUE TO BE IN LINE WITH EXPECTATIONS

Ɗ LEASE AND LOAN LOSS RESERVE METHODOLOGY REMAINS CONSERVATIVE
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PAWN LOANS ARE CUSTOMER FRIENDLY

NON -RECOURSE LOANS

NO CREDIT CHECK  OR BANK  ACCOUNT  REQUIRED

NO COLLECTION  ACTIVITY OR REPORTING  TO CREDIT BUREAUS

PAWN LOANS ARE SMALL AND AFFORDABLE

TYPICALLY, 30-TO-60 -DAY TERM

AVERAGE LOAN  SIZE:

1 4

2

As of 06/30/2023

$91

$241

$0 $50 $100 $150 $200 $250 $300

LATAM

U.S.

PAWN TRANSACTION CYCLE
 TOTAL TRANSACTION  TIME LESS THAN  15 MINUTES

RETAIL SALES PAWN  SERVICE FEESRETAIL SALES

TYPICAL RETAIL M ARGIN :
35% - 45%

PAWN  FEES

AVERAGE M ONTHLY  FEE OF $25 - $30
IN  THE U.S. AND  $11 - $14 IN  LATAM

CUSTOMER  DOES NOT REPAY 
LOAN  OR FEE ṽ

COLLATERAL  FORFEITS

CUSTOMER  REPAYS LOAN  & 
PAWN  SERVICE FEE ṽ

COLLATERAL  RETURNED  TO 
CUSTOMER

~25% - 30% ~70% - 75%

CUSTOMER  ENTERS STORE

W ITH PERSONAL  ASSET

~25% ~75%

SELLS ASSET TO COMPANY
PAWN  LOAN

(COLLATERALIZED  WITH  ASSET)

INVENTORY

PAWN LOANS HAVE LIMITED CREDIT RISK

FULLY COLLATERALIZED  WITH  PERSONAL  PROPERTY

COLLATERAL  HELD  IN  SECURE BACKROOM  OF STORE

RAPID  LIQUIDATION  OF FORFEITED  COLLATERAL  THROUGH  

PAWNSHOP  RETAIL OPERATIONS

3
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DATA CONTINUALLY CAPTURED AND REFRESHED FROM MORE 
THAN 12 MILLION ANNUAL RESALE TRANSACTIONS IN OVER 
2,900 STORES

MERCHANDISE SALES DATABASE PROVIDES REAL-TIME PRICING, TURNOVER & 
MARGIN DATA

DATA IS ANALYZED TO DETERMINE THE PROBABILITY OF LOAN PERFORMANCE AND 
OPTIMUM LOAN-TO-VALUE RATIOS

FIRSTCASHŻS PAWNBROKERS UTILIZE AI-LIKE PROPRIETARY 
ALGORITHMS TO DETERMINE COLLATERAL VALUE, LOAN-TO-
VALUE RATIOS AND RETAIL PRICING

ANALYTICS AND ALGORITHMS PROVIDE PRODUCT & CUSTOMER 
PERFORMANCE METRICS THAT DRIVE STRONG YIELDS & SALES 
MARGINS

1

2

3



P . 8F I R S T C A S H  H O L D I N G S ,  I N C .

NASDAQ : FCFS

$3.3
$3.9

$4.3
$4.8 $4.9 $5.2 $5.3 $5.2 $5.2 $5.4

$5.9 $6.0 $6.0

$5.0 $5.3 $5.7 $5.8

$0.0

$2.0

$4.0

$6.0

$8.0

$10.0

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Q2 2023

Financial Crisis COVID

$551 
$608 $650 

$712 
$776 

$823 $811 $777 $738 $711 $738 $770 $793 
$721 $681 

$799 $838 

$0

$250

$500

$750

$1,000

$1,250

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Q2 2023

Financial Crisis COVID

PAWN  RECEIVABLES  ARE FULLY  
COLLATERALIZED  AND  NOT SUBJECT TO 
CONSUMER  CREDIT RISK

CREDIT TIGHTENING  BY UNSECURED  
LENDERS  DRIVES INCREASED  DEMAND  FOR 
PAWN

DURING  THE FINANCIAL  CRISIS, LEGACY FIRST 
CASH STORES IN  THE U.S. SAW  A 50% 
INCREASE IN  PAWN  RECEIVABLES  FROM  
2007 TO 2012.  LATAM  STORES SAW  
GROWTH  OF 31% OVER THE SAME  PERIOD

2022 PERFORMANCE  WAS  AT OR NEAR  2012 
RESULTS DURING  THE GREAT FINANCIAL  
CRISIS

Pawn Performs Well Across Economic Cycles

LATAM  LEGACY1 CORE GROSS PROFIT
PESO $ IN  M ILLIONS  ṽ AVG ANNUAL  PER STORE

D OMESTIC  LEGACY1 CORE GROSS PROFIT
$ IN  THOUSANDS  ṽ AVG ANNUAL  PER STORE

1 Core pawn GP from legacy U.S. and LatAm First Cash stores in operation since 2007

1

2

3

4

PAWN  FEESRETAIL GROSS PROFIT
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U.S. PAWN LATAM  PAWN CONSOLIDATED  PAWN

34% 58%69%

47%31%56%

47%12% 23%

51%14% 27%

PAWN  COLLATERAL PAWN  COLLATERAL PAWN  COLLATERAL

INVENTORY INVENTORY INVENTORY

As of 06/30/2023

JEWELRY ELECTRONICS TOOLS SPORTING  GOODS MUSICAL INSTRUMENTS OTHER
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FirstCash Pawn Segment History
Primary long -term business plan is to continue growing pawn revenues 
ǍɅǱ ȡɅǪɐɃǸ ǩʳ ɐɳǸɅȡɅȓ ɅǸʭ ṵẌǱǸ ɅɐʬɐẍṶ ɶǸʌǍȡȺ ɳǍʭɅ ȺɐǪǍʌȡɐɅɾṞ ǍǪɵʔȡɶȡɅȓ 
existing pawn stores in strategic markets and increasing revenue and 
operating profits in existing stores

FIRST ACQUIRED  STORE
SUITLAND , MD USA

FIRST STORE 1988
HALTOM  CITY, TX USA

100+ STORES IN  M EXICO
OVER 260 D E NOVO  STORES 

OPENINGS

500 TH LATAM  STORE OPENED

FIRST STORES IN  M EXICO
100TH D E NOVO  STORE W ORLDWIDE

500 TH D E NOVO  STORE OPENED
300+ T OTAL STORES IN M EXICO

CASH  AMERICA  M ERGER: (OVER 800 U.S. STORES)

M AXI PRENDA ACQUISITION : (FIRST STORES IN
GUATEMALA & EL SALVADOR )

530+ STORE ACQUISITION
FIRST STORES IN  COLOMBIA

448 S TORES ADDED  SINCE  2020
227 N EW  STORE OPENINGS  AND

221 ACQUIRED

SINCE  2017 ṽ 1,225 PAWN  STORES

HAVE BEEN OPENED  OR ACQUIRED
1

As of 08/31/2023
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PAWNSHOPS PIONEERED CIRCULAR ECONOMY

NEIGHBORHOOD-BASED STORES CONTRIBUTE TO THE MODERN 
ż$IRCULAR ECONOMYŽ

EXTENDING LIFE CYCLE OF CONSUMER PRODUCTS

ïINVENTORY IS PRE-OWNED MERCHANDISE WHICH IS SOURCED 
AND THEN RECYCLED WITHIN EACH STOREŻS GEOGRAPHIC 
NEIGHBORHOOD

SAVING WATER AND CARBON EMISSIONS WITH 
NO PACKAGING OR HAZARDOUS WASTE

LOCAL SOURCING OF PRE-OWNED GOODS ELIMINATES CARBON 
FOOTPRINT OF MANUFACTURING FACILITIES, DISTRIBUTION 
CENTERS AND TRANSPORTATION SERVICES

SAFE ENVIRONMENT

BUY AND RESELL POPULAR CONSUMER PRODUCTS IN A SAFE 
AND SECURE ENVIRONMENT FOR EMPLOYEES AND CUSTOMERS

ESG: Sustainability is Core to FirstCash
Replacing  Take Ą Make Ą Dispose  with  Buy Ą Use Ą Return
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EMPLOYEE EMPOWERMENT

EMPLOYEE-TRAINING PROGRAMS THAT PROMOTE CUSTOMER 
SERVICE AND PROFESSIONALISM

SPECIALIZED SKILL TRAINING PROGRAMS IN LENDING PRACTICES, 
MERCHANDISE VALUATION AND REGULATORY COMPLIANCE

PROFIT SHARING PROGRAMS WHICH PAY ON AVERAGE 4-5% OF 
GROSS PROFIT DIRECTLY TO EMPLOYEES

CUSTOMER AND EMPLOYEE PROTECTIONS

ïCOMMITTED TO HEALTH, SAFETY AND WELLNESS THROUGH 
EMPLOYEE BENEFIT PROGRAMS AND ROBUST PHYSICAL SECURITY 
INFRASTRUCTURE

ïCONSUMER PROTECTION PROGRAMS FOCUSED ON PRIVACY, 
REGULATORY COMPLIANCE AND DATA SECURITY

DIVERSE WORKPLACE

ESG: Commitment to Social Responsibility

56%

44%

54%

46%

ALL EMPLOYEES M ANAGEMENT

GLOBAL  GENDER

WOMEN MEN

65%

35%

71%

29%

ALL EMPLOYEES M ANAGEMENT

U.S. RACE & ETHNICITY

DIVERSE NON-DIVERSE

1

3

2

As of 12/31/2022


